AGENDA

Teaching Conditions as a Lever to Recruit and Retain Effective Teachers

June 23, 2015

3:15 pm —3:35 pm

Why teaching conditions and teacher leadership matters

e Catherine Barbour, Center on Great Teachers and Leaders

3:35 pm —4:00 pm

The role of school leaders in creating opportunities and structures for
leadership to maximize positive impact
e Angela Minnici, Center on Great Teachers and Leaders

4:00 pm —4:20 pm

Practical strategies and examples of teacher leadership in action

e Catherine Barbour, Center on Great Teachers and Leaders
e Angela Minnici, Center on Great Teachers and Leaders

4:20 pm —4:45 pm

Discussion, question and answer period, and survey




