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Agenda 
Effective School Leaders 

October 9, 2014 
3:00 p.m. to 5:00 p.m. EDT 

 
Goals 

 To learn what the research says about effective school leaders 

 To explore how principals impact teacher quality 

 To explore how principals affect student achievement and school culture 
 
3:00 p.m.  Welcome and introduction to the webinar platform by Dr. Elizabeth Greninger,  

Facilitator (edCount, LLC)  
 
3:15 p.m. Presentation by Dr. Eric Hanushek, Professor, Stanford University 

 
Overview of the research base 
Dr. Hanushek will draw from previous research showing why effective school 
leaders are important. 
 
Current theory and developments 
Using polls, chats, and a video, Dr. Hanushek will interact with the audience and 
discuss his recent work on understanding the impacts of effective principals, 
with further discussion of the principal’s impact in high- and low-poverty 
schools. 
 
The impacts of principal effectiveness 
Dr. Hanushek will discuss his current work as it relates to student achievement, 
teacher quality, and principal mobility. 
 
Key takeaways 
Participants will be asked to share planned action steps. 
 
Resources 
Presenter will provide a list of resources and tools. 
 

4:20 p.m.   Question and answer session 
 
4:50 p.m.   Wrap-up and adjournment  


