Facilitating Data-Informed Conversations: 5 Steps Forward: Agenda

March 12, 2014
1:00-2:00 p.m., Mountain Standard Time

1:00-1:05 p.m. Welcome and Pacific Region Context
Kirsten Miller, REL Pacific

1:05-1:45 p.m. Presentation on Five Steps for Structuring Data-Informed Conversations
and Action in Education

Dr. Myriam Baker, Knowledge Universe

e Purpose of the Guide

e Step 1: Setting the Stage

e Step 2: Examining the Data

e Step 3: Understanding the Findings

e Step 4: Developing an Action Plan

e Step 5: Monitoring Progress and Measuring Success

1:45-2:00 p.m. Wrap-up and Stakeholder Feedback Survey Completion

Kirsten Miller, REL Pacific



