
AGENDA 

From Plan to Practice:  
Strategic Implementation of LCAP School Climate Initiatives 

October 14, 2014 

10:00 am–10:30 am Welcome and introductions, agenda and goals 

 Tom Hanson, Senior Research Associate, REL West at WestEd  

10:30 am–11:10 am Keynote Address 

The Local Control Accountability Plan: What, Why, and How 

 Ann Hern, Education Finance Specialist,  

Comprehensive School Assistance Program, WestEd 

11:10 am–11:20 am  10-Minute Break 

11:20 am– 12:15 pm District Shareout 

LCAP Implementation: School Climate, Student Engagement, and Parental 

Involvement Initiatives 

 District Representatives 

12:15 – 1:15 pm  Lunch and Networking 

1:15 – 2:45 pm District Team Planning: School Climate Improvement Action Planning and 

Measurement 

 District teams from each alliance district 

 Lori Van Houten, REL West at WestEd, moderator 

2:45 pm– 3:00 pm Next Steps, Survey, and Close 


